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2021 PPA Member Meeting  
November 3, 2021 

Summary 

OVERVIEW AND NEXT STEPS 
On November 3, 2021, the Public-Private Alliance for Responsible Minerals Trade (PPA) gathered virtually 
for the tenth PPA member meeting to discuss and collaborate on the following:  

• Outcomes of PPA’s work in 2021; 
• Learn about the forthcoming PPA grant to IMPACT and Synergy to research DRC ASM cooperative 

governane models and produce policy and intervention recommendations for the PPA.  
• Key findings from PPA/TMB access to finance pilot and opportunities for PPA engagement to 

advance related objectives; and 
• Design elements and strategic objectives for a potential next phase of the PPA and a new MOU 

starting August 2022. 
 
43 members joined the meeting. The full meeting agenda is available here, the recording of plenary 
sessions is available here, and session slides are available here. Additional meeting resources including 
Mentimeter polling, virtual whiteboards from breakout discussions, and a group photo can be found in 
the appendices below.  
 
Ahead of the meeting, members had the opportunity to attend or watch our 2021 State of the PPA 
presentation, a webinar featuring PPA grantees Panzi Foundation & City of Joy on linkages between 
minerals trade and sexual and gender-based violence in Eastern DRC, and a series of 11 Lightning Talks by 
members and observers sharing updates on activities and resources supporting responsible minerals 
trade. Members also received Trust Merchant Bank’s June progress report, and a summary of results 
from the Next Generation PPA Member Survey. For more information on grantee activities or to connect 
with grantees or other PPA members, members may email the Secretariat (tenright@resolve.ngo).   
 
Below is a summary of next steps from the meeting: 

• The Governance Committee seat selection process is underway. PPA members who wish to seek 
a seat on the Governance Committee for its upcoming term (January – August 2022) should 
return a completed self-nomination form to the Secretariat (tenright@resolve.ngo) by Wednesday, 
December 1. Please see attached forms for more detailed instructions. 

• PPA members interested in participating in an event on innovation and collaboration to tackle 
transnational corruption during the upcoming Summit for Democracy, hosted by the White 
House, are encouraged to contact Brooke Stearns Lawson (bstearns@usaid.gov) by November 
23. There is a particular opportunity to engage member organizations’ executive leadership. 

• The Governance Committee and Next Generation PPA Task Group will incorporate member 
feedback from the breakout and plenary discussions into the next phase planning process.  

• Members who wish to join ongoing activities, such as the Next Generation PPA Task Group, the 
Data for Impact Task Group, or Virtual Delegation planning should contact RESOLVE 
(tenright@resolve.ngo) to indicate their interest. Please see below for more information on each 
of these opportunities to engage. 

https://www.dropbox.com/s/01y23y9yvnnlv54/2021%20PPA%20Member%20Meeting%20Agenda%20v4.pdf?dl=0
https://youtu.be/urBWq0Sv-1s?t=10
https://www.dropbox.com/s/lex5xynezneqcyt/PPA%202021%20Member%20Meeting%20Slides%20-%20Full.pdf?dl=0
https://www.dropbox.com/s/lex5xynezneqcyt/PPA%202021%20Member%20Meeting%20Slides%20-%20Full.pdf?dl=0
https://www.youtube.com/watch?app=desktop&v=kABSa1g7SiU
https://youtu.be/aE3lFujzNHo
https://youtu.be/8jqSjCfrQKY
https://www.resolve.ngo/docs/tmb_ppa_access_to_finance_pilot_-_update_2021_06.pdf
https://www.dropbox.com/s/lrg37e09itbe6li/PPA%20Member%20Survey%20Summary%20v5.pdf?dl=0
mailto:tenright@resolve.ngo
mailto:tenright@resolve.ngo
mailto:bstearns@usaid.gov
mailto:tenright@resolve.ngo
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MEETING SUMMARY 
As the PPA approaches its 10th anniversary, members reflected on all the PPA has achieved since its 
launch at the U.S. Institute of Peace and first member meeting in November 2011. Members have 
contributed roughly $2.5 million in private funding plus $36 million in parallel funding by USAID to on-the-
ground activities in the Great Lakes Region. PPA’s membership of civil society, government, and 
companies—spanning electronic, jewelry, automotive, and aerospace sectors—includes 46 organizations 
and one observer, including founding PPA members and organizations which joined this year. 
 
Most recently, the PPA has sought proposals to research artisanal and small-scale mining (ASM) 
cooperative governance models to inform recommendations to PPA and others for policies and 
interventions that can promote equity within these organizations. During the meeting, the Secretariat 
announced that the scope of work has been awarded to IMPACT, in partnership with Synergy, and heard 
a lightning talk highlighting the project. 
 
Following these opening agenda items, members heard updates on the PPA/TMB ASM access to finance 
pilot and engaged in a discussion afterwards, and spent time in breakout groups and the plenary 
brainstorming together on key priorities and framing considerations for a next PPA MOU. Both are 
summarized in greater detail below. The full webinar recording and slides are available online for 
members, as well as virtual whiteboard notes taken during the breakout sessions (see links below). 
Members who could not attend the live session are encouraged to review those materials to see detailed 
presentation and discussion points. This summary is an accompaniment to the recording, to highlight 
main themes and takeaways.  

Catalyzing Action: Trust Merchant Bank Access to Finance Pilot 
David McAvoy from Trust Merchant Bank (TMB) joined the meeting to deliver a presentation 
summarizing progress and early findings from TMB’s work to extend banking services to ASM 
communities and develop compliance and credit risk management tools to support scalable approaches 
for TMB and other banks that may wish to offer such services. David shared TMB’s vision and key tenets 
for the bank’s strategy for ASM financial inclusion, an overview of the bank’s standard for conformity with 
OECD due diligence guidance and progressive environmental and social improvement (linked to IFC 
standards), and an outline of TMB’s risk rating system.  
 
Lack of access to legitimate finance remains a critical limitation to formalization and socioeconomic 
improvement in the sector. David shared a number of lessons learned relating to unwillingness of 
international banks to engage with the sector (despite unknowing exposure), a need for harmonization of 
audit and due diligence systems to enable coherent banking practices, fiscal and customs regimes that 
work at crossroads to formalization, and a need to shift messaging from “conflict” and “risk” toward 
“opportunity” and “diversification” to engage the financial sector. 
 
David noted that PPA members can continue to support efforts to expand artisanal access to finance 
through a number of channels and methods, including the following: 

1. Outreach and engagement in financial sector: PPA members are well-positioned to engage 
international banks and/or end-users and industry leaders on this developing paradigm. 

2. Reducing barriers to formalization: There is an opportunity to encourage governments to create 
simplified customs and fiscal programs that ensure formal ASM trade is competitive. 

https://youtu.be/urBWq0Sv-1s?t=10
https://www.dropbox.com/s/lex5xynezneqcyt/PPA%202021%20Member%20Meeting%20Slides%20-%20Full.pdf?dl=0
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3. Encourage accessible due diligence programs: Oftentimes, upstream actors bear the costs of due 
diligence. Despite being required to submit much of their own data, they are neither paid for it, 
nor do they have access to the analysis, reports, etc. that could be leveraged as collateral or to 
support access to banking services. 

 
David reflected that collaboration with the PPA has played a central role in TMB’s strategy and approach 
to entering this new market, while also building TMB’s confidence through direct access to key 
stakeholders. The PPA’s initial grant helped inspire TMB’s continued engagement on this issue well 
beyond the scope of the grant, as is apparent in the comprehensive strategy and suite of tools TMB has 
developed. TMB is now in discussions with a range of civil society, private sector, and government actors 
in Democratic Republic of the Congo and abroad to scale up its involvement in ASM financing. David 
credited the PPA with “unlocking” TMB’s appetite and capacity to become a forerunner in this space.  
 
For additional details on this session, please see this segment of the session recording or Trust Merchant 
Bank’s presentation slides. 

Next Generation PPA 
Members met in small groups to consider the PPA’s collective responsible sourcing priorities and identify 
those which are most closely tied to the PPA’s unique strengths. Members highlighted that the PPA’s 
tripartite structure and multi-stakeholder approach are particularly conducive for thought leadership and 
collaborative learning. With this in mind, several prominent themes surfaced during discussions.  
 
To kick off the discussion, members participated in polling to consider several potential issue frames 
which could guide the PPA’s priorities and activities, consider a focus on industrial and artisanal mining, 
and to describe the PPA in a word or short phrase. Please see below for polling results and Miro virtual 
whiteboards containing notes on breakout discussions. 

Strategic Priorities Leveraging PPA Strengths 
Supporting ASM Formalization and Legitimate Trade 
The PPA can focus on illuminating a viable pathway for advancing ASM formalization in DRC and 
throughout the Great Lakes Region. For example, the PPA can support routes to legitimacy (such as 
through continued promotion of access to finance), emphasize equity in development and scaling of 
policy and models for interventions with artisanal miners, articulate and enhance incentives for 
participation in legal trade, and highlight needs for harmonization of policies that unintentionally 
disincentivize legitimate operations. This work could take the form of engagement with regional 
governments, as well as research and development of models to inform capacity building efforts. 
 
Enhancing Data Collection and Analysis for Impact 
The costs of due diligence systems are heavily borne by miners, who also experience few of the benefits 
generated by the data they provide. At the same time, mid- and down-stream companies seek better 
quality, more traceable, and more timely data, with increased clarity on how data collection is supporting 
improved performance and socioeconomic outcomes in the ASM sector. The PPA can help to develop a 
vision for how data collection and due diligence systems can be better leveraged to 1) empower miners 
(e.g., through data ownership and access to outputs which can be used to secure access to finance), and 
2) inform improvements to systems and interventions in minerals supply chains and impacted 
communities. Members also expressed support for using data to foster greater impact and coordination 

https://youtu.be/urBWq0Sv-1s?t=1790
https://www.dropbox.com/s/jqnh9gx94owztwr/2021%2011%20PPA%20Members%20Meeting%20-%20TMB%20Presentation%20ASM%20Financial%20Inclusion.pdf?dl=0


2021 Ppa Member Meeting Summary Final  4 

across the PPA membership and beyond. For instance, within PPA activities, the PPA could develop 
indicators to accompany its Results Framework; and also support OECD’s Monitoring and Evaluation 
Framework. The Internet of PPA (IoPPA) project map illustrates the breadth of PPA member projects 
globally; there is an opportunity to consider how to extract metrics to better understand lessons learned 
and encourage joint action through the PPA.  
 
Promoting Coordination and Shared Learning 
The PPA’s tripartite and multi-sector membership collectively brings a unique perspective and suite of 
experiences that support thought leadership, opportunities for collaboration, and collective learning. 
Members would like to explore opportunities to enhance and leverage Internet of PPA activities such as 
lightning talks and project mapping to support identification and amplification of key paradigms for 
interventions, distribution of lessons learned, and collaborative action through joint funding or activity.  

Composition and Scope 
As members reflected on the PPA’s strengths and priorities, they also assessed structural parameters for 
the next MOU: 
 
Membership: The composition of the PPA’s tripartite and cross-sector membership has been and remains 
central to its function. Members expressed that broader inclusion of upstream and other in-region actors 
would provide valuable insight on all three of the highlighted priorities. Members from additional sectors 
such as renewable energy would be a positive addition.  
 
Minerals and Geographic Scope: Multiple breakout groups reported interest in continuing to prioritize 
impact in the Great Lakes Region. In that region, tin, tantalum, tungsten and gold (3TG) continue to be 
priorities, and cobalt has additional emerged as a critical priority in recent years. At the same time, the 
PPA recognizes the value in pursuing solutions and insights that can be scaled to other minerals and 
geographies. Members also noted the importance of critical minerals and minerals that will be essential 
for a renewable energy transition; inclusion of these within the PPA’s scope could be strategic for 
bolstering engagement and opportunities for collaboration with a broader set of actors and initiatives. 
For these reasons, it could be practical for the PPA to pursue a minerals- and geography-agnostic MOU. 
At the same time, the PPA could refine its Results Framework to center impact in the Great Lakes Region 
while prioritizing projects and learning that can be shared with other regions. 

Opportunities to Engage with the PPA 
As ever, there are plenty of ways to get involved with the PPA’s many ongoing activities. Current entry 
points are detailed below. Those interested in joining a task group or self-nominating for the Governance 
Committee should please email the PPA Secretariat (tenright@resolve.ngo).   
 

• Virtual Delegation Planning:  The Government Engagement Task Group has begun planning a suite 
of virtual delegation activities to engage with stakeholders in the GLR, starting with US and other 
embassies, and then broadening to include local governments, civil society, and upstream 
producers. The first event will be held in mid-December.  

• Data for Impact Symposium: The Data for Impact task group is planning a symposium to take 
place in Spring 2022. The symposium will profile existing data tools, methodologies, and other 
approaches that can support understanding and promote positive impacts relating to the Annex II 
risks and socioeconomic outcomes described in the OECD Monitoring and Evaluation Framework. 

https://www.resolve.ngo/docs/ppa_results_framework_2020_update.pdf
https://www.dropbox.com/s/7u8aj421jyhj249/July%202021%20v2.0%20-%20workbook%20for%20members.twbx?dl=0
mailto:tenright@resolve.ngo
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• Next Phase PPA Scoping: Ahead of the expiration of the current PPA MOU in August 2022, 
members have begun scoping a potential next phase. Building on the full-membership survey 
over the summer, engagement with the Governance Committee, and 1:1 outreach, the Next 
Generation PPA Task Group has been formed to engage on key design questions for a new MOU. 

• Governance Committee:  The Governance Committee (GC) comprises twelve members, with four 
representatives from each of the PPA’s three pillars – government, civil society, and industry. The 
GC represents broader membership by providing strategic direction to the Secretariat and 
working groups, developing and finalizing PPA documents and decisions, and preparing funding 
recommendations for approval by PPA funders. The deadline to submit a self-nomination form is 
Wednesday, December 1. 

• Summit for Democracy: On December 9-10, 2021, the White House will host a virtual summit for 
leaders from government, civil society, and the private sector. The summit will provide a platform 
for leaders to make individual and collective commitments, focused on three main themes: 

1. Defending against authoritarianism 
2. Addressing and fighting corruption 
3. Advancing respect for human rights  

 
There are several events planned during the Summit, and Brooke Stearns Lawson, USAID, 
highlighted a specific opportunity on innovation and collaboration to tackle transnational 
corruption as particularly relevant to the PPA. USAID is interested in engaging with PPA members 
who may wish to participate in this event at an executive level, and Dr. Stearns Lawson invited 
members to contact her to learn more and discuss this opportunity. 
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Appendices 

Appendix I. Meeting Materials 
Links to all meeting materials referenced above are aggregated here for reference:  

Advance Materials 

• State of the PPA recording (slides)   
• Trust Merchant Bank Access to Finance Pilot progress report 
• Next Generation PPA Member Survey results summary  
• (Optional) Fall ’21 Lightning Talks (ft. 11 PPA Member/Observer presentations) 
• (Optional) Panzi Foundation & City of Joy October 27 PPA Webinar 

November 3 Session 

• Final agenda 
• Participant list  
• Session recording 
• Session slides 
• TMB’s presentation slides  
• Miro Boards: 

o Group 1 
o Group 2 
o Group 3 
o Group 4 
o Group 5 

• Appendix 2: Mentimeter Polling Results 
• Appendix 3: Group Photo 

  

https://www.youtube.com/watch?v=kABSa1g7SiU
https://www.dropbox.com/s/jiemc1t2ed9k824/2021%20State%20of%20the%20PPA%20v2.pdf?dl=0
https://www.resolve.ngo/docs/tmb_ppa_access_to_finance_pilot_-_update_2021_06.pdf
https://www.dropbox.com/s/lrg37e09itbe6li/PPA%20Member%20Survey%20Summary%20v5.pdf?dl=0
https://youtu.be/8jqSjCfrQKY
https://youtu.be/aE3lFujzNHo
https://www.dropbox.com/s/01y23y9yvnnlv54/2021%20PPA%20Member%20Meeting%20Agenda%20v4.pdf?dl=0
https://www.dropbox.com/s/pf901q1gwc356wt/PPA%202021%20Member%20Meeting%20Attendees%20-%20FINAL.pdf?dl=0
https://www.dropbox.com/s/pf901q1gwc356wt/PPA%202021%20Member%20Meeting%20Attendees%20-%20FINAL.pdf?dl=0
https://youtu.be/urBWq0Sv-1s?t=10
https://youtu.be/urBWq0Sv-1s?t=10
https://www.dropbox.com/s/lex5xynezneqcyt/PPA%202021%20Member%20Meeting%20Slides%20-%20Full.pdf?dl=0
https://www.dropbox.com/s/lex5xynezneqcyt/PPA%202021%20Member%20Meeting%20Slides%20-%20Full.pdf?dl=0
https://www.dropbox.com/s/jqnh9gx94owztwr/2021%2011%20PPA%20Members%20Meeting%20-%20TMB%20Presentation%20ASM%20Financial%20Inclusion.pdf?dl=0
https://miro.com/app/board/o9J_lnQ5DjY=/?invite_link_id=267351456211
https://miro.com/app/board/o9J_lmXGysk=/?invite_link_id=271810353392
https://miro.com/app/board/o9J_lmXEsSs=/?invite_link_id=689986467781
https://miro.com/app/board/o9J_lmXEsb8=/?invite_link_id=550833454810
https://miro.com/app/board/o9J_lmXEsb8=/?invite_link_id=550833454810
https://miro.com/app/board/o9J_lmXEthg=/?invite_link_id=856315469512
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Appendix II. Mentimeter Polling Results 
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Appendix III. Group Photo 
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